
BE EXCELLENT 

IN CRISIS

Problems are normal and 

expected. So help your org 

react more gracefully: with 

improved process, 

collaboration, and analytics.

MOVE FAST 

(W
ITHOUT 

BREAKING THINGS)

Agility and automation enable 

speed, letting small teams deliver 

resilient infrastructure and 

features that will move the bar, 

avoiding human error and 

expensive downtime.

BREAK DOW
N SILOS; 

LOOK MORE DEEPLY

Measure everything you can and 

share it widely: from SLO 

compliance to MTTRs on 

issues to code commits to 

user feedback on new features. 
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FOCUS ON SIGNAL; 

REJECT NOISE

66% of new IT services and soft-

ware features have zero or even 

negative impact on user 

satisfaction and business 

outcomes. Make sure you’re 

focusing on what will deliver 

upsides. 

4

BE PROACTIVE; 

NOT REACTIVE

Use unified monitoring to pre-

dict failures before bad things 

happen. With IT outages 

running upwards of $5,600/

minute (Gartner), prevention 

is way more than 9/10ths of 
cure. 

5

6

OPTIMIZE 

RUTHLESSLY

Analytics tools like ELK, 

Splunk, or ServiceNow help 

you explore metrics to 

extract knowledge and 

enable continuous 

improvement.  

CIOs, DevOps/SRE team leads, and analysts agree - progress in these six 
domains is essential for maximizing IT’s continuing relevance and 

strategic impact. 
Do these things to earn your next promotion.   

To learn more about how to be your company’s IT Hero, visit - 
https://www.opsview.com/resources/system-administrator

6WAYS TO BE YOUR 
COMPANY’S IT HERO
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